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Trustee Role Description

Role Summary: 

Members of the board of trustees are jointly and severally responsible for the overall governance and strategic direction of the charity, financial health of the charity and for developing the organisation’s aims and objectives in accordance with the governing documents and strategic/business plan. 

Main Responsibilities of a Trustee 

1. Ensure the financial stability of the organisation and the proper investment of the organisation's funds: the proper and effective management of financial resources 

2. Take joint and several responsibility and therefore liability for the administration of the charity 

3. Contribute actively to the board of trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets 

4. Safeguard the good name and values of the organisation 

5. Declare any conflict of interest while carrying out the duties of a trustee 

6. Ensure the effective and efficient administration of the organisation and that it meets charity and company’s house requirements 

7. Attend board and subcommittee meetings, read papers in advance of meetings and participate in other tasks as they arise from time to time, such as interviewing new staff or contributing to promotional events 

8. Work with the Director to ensure good governance 

9. To maintain absolute confidentiality about all aspects of the trustees
Qualities of a Trustee 

1. Commitment to the organisation 

2. Integrity, strategic vision and good/independent judgement 

3. A willingness to devote the necessary time and effort to duties as a trustee 

4. An ability to work effectively as a member of a team. Good communication skills.

5. Understanding of the legal responsibilities and liabilities of a trustee 

6. Willingness to share knowledge, skills and experience 

Desirable experience 

1. Prior experience of committee/trustee work 

2. Knowledge/awareness of independent advocacy and issues relating to the quality of life of special needs young people and other marginalised groups 

3. A wider involvement with the voluntary sector 

General Responsibilities of a Trustee 

In addition to the duties of all trustees, each trustee should use any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions. This will involve scrutinising board papers, leading discussions, focusing on key issues, and providing advice and guidance requested by the board on new initiatives, or other issues relevant to the area of the organisation's work in which the trustee has special expertise. 

Time Consideration 

1. The Board meets at least 5 times a year, usually on a Thursday early evening. 

2. Additionally trustees are expected to participate in an annual review and planning day, the AGM and training which may be offered to all trustees 

3. There are additional board subcommittee meetings which meet at least 5 times a year and to which trustees are encouraged to contribute and which may have their own additional time commitments 

· Fundraising/ Finance Committee includes the Chair, Treasurer and nominated trustee 

· HR committee includes nominated trustees and co-operate with HR expertise 

· Public Relations. Service Delivery committee includes nominated trustees and focuses on the direct service and the volunteer and outreach programmes. It is attended by staff involved in the delivery of the direct advocacy service 

· Project Development

· Employment

4. We try to keep contact outside of Board and subcommittee meetings to a minimum 

5. The time commitment for a trustee is expected to be the equivalent of half a day per month, on average, but membership of a subcommittee or other activity may increase this commitment. 
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